A Letter to All PRC Families & Friends
December 15, 2010

Season’s Greetings,

As we begin to wrap up 2010 and plan for the New Year there are changes at the PRC we wish to make you aware of; many of which are already underway behind the scenes.  While some will be easier than others, it is with hope that we look ahead and set out to provide for our community the most accessible, excellent, self-sustaining, Parent Resource Center possible.

Changes to programming, staffing and the Center itself are the result of a yearlong Strategic Planning Initiative the Board of Directors began in January of 2010.  Voice of the Customer Surveys took place in the Center to gather the thoughts and needs of Center families.  Surveys also went out to our key stakeholders including funders, community partners, Board and staff.  Bi-monthly Board meetings held throughout most of 2010 were held to analyze those surveys and create a bold plan of action with four specific Operating Priorities.  All of this is the result of a sincere desire to ‘build tomorrow’s community by strengthening today’s families’ in a manner that is responsible, fiscally sound, and responsive to the needs of our community.

To that end, it is with great sadness we announce that effective January 1 the position of Associate Director will be eliminated.  Many of you know Jen and respect her as much as the staff and Board do.  She has served the PRC well for 4 years as she set our grant writing and fund development components up for future success.  She has been kind and, personally speaking, she has been an amazing partner to me in my role as Executive Director.  Jen will be terribly missed and we welcome all of you to bid farewell with us on December 23rd from 3-5pm at our cookie decorating party.  Through everything, Jen has shown professionalism and grace, and her sense of good will and humor has been a constant.  For that and so much more, we thank her.

As difficult as that is, it is with enthusiasm that we announce other upcoming staff changes.  First, Brooke Bennett has been promoted to a full time position in the Center and will be implementing some wonderful modifications to both the play space and the parent education component of the PRC.  Brooke’s unique ability to meet families where they are at, combined with her intelligence and understanding of children’s development and parent’s needs, mix together to create a 2011 that is sure to please.  Additionally, we will be hiring some new Center Support Staff to assist Brooke with these changes.  Our extremely reliable evening and Saturday Support Staff, Kk Wilcox and Annette Pierson, will both continue working in the Center, and Julie Matusick has been given the important responsibility of serving as primary point person for our Transition Programming which includes supervised visitation and some elements of parent education.  This program will also be undergoing some enhancements in 2011 and Julie’s eye for detail will surely bring this program to new heights. 

On behalf of the Nonnie Hood PRC Board of Director and staff, we wish to thank you for your ongoing support as we enter the New Year.  It is with determination that we continue to make the PRC a great place to grow your family.

Sincerely,

Holly Segur									Kim Townson
Holly Segur									Kimberly Townson
PRC Board President								Executive Director
